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Introduction: Looking to the Future

During the second decade of the 21° Century we are witnessing dramatic changes in our society. The reality of a global
marketplace, increasing diversity among the population, advances in information technology and the Affordable Care Act of 2010
have led to changes in health care delivery and higher education that are unprecedented in previous decades.

The health care delivery systems of the new millennium are demanding practitioners with highly-refined and culturally-sensitive
communication skills, who have the ability to work in interdisciplinary teams. In addition, health professionals need to be efficient in
managing information systems and directing quality improvement, while maintaining their focus on the patient as the center of care.

The University of Utah College of Nursing is committed to engaging in and evaluating the best practices in teaching with technology
and simulation-based learning for students. We are currently leading the University in our efforts to provide distance access to
educational opportunities and in the integration of information technology into the student learning experiences.

We engaged in this strategic planning process to inform our decisions and direct our efforts as we prepare the next generation of
nurses and health care professionals. As part of this process the faculty generated a set of “future trends” in the areas of students,
faculty and the College of Nursing. It is against this background and within this context that we present the 2011-2015 Strategic
Plan for the College of Nursing.

Our future students will come from all over the world and possess widely-varied learning styles and social skills. These global
learners will prefer simulation and self-directed learning over traditional lecture and a non-linear, recursive curriculum tied to
measurable learning outcomes. The student body will be comprised of non-traditional women and men of many colors and ages
who have a keen sense of what they want from their education. They will mentor and learn from each other, expecting to learn in a
modality appropriate to their personal learning styles and traditions.

Such students will anticipate a course of study that lends itself to customization; most will view their education as a life-long process
and not as an event: they will see nursing from a global perspective tied to patient outcomes. These students will access
information from global electronic knowledge bases, interact with three-dimensional holographic “professors” and engage in hands-
on patient simulations.

Our future faculty will flourish in a new age where teaching and learning are highly valued and rewarded. The College of Nursing’s
master learners and teachers will influence a multilingual, multicultural global student body, championing synchronous learning with
highly reliable technologies: robotics, holographics and virtual resource centers. Faculty will be known as synthesizers of
technology—spending their time navigating computerized delivery methods, accessing information from global electronic



knowledge bases and convening just-in-time distance presentations using “holographic leaders.” Such faculty will teach new
diseases and therapeutics as they emerge, connecting with their international cohorts in a university without walls, unhampered by
multiple languages with the assistance of computerized translators. Faculty will balance technological advances with the core
concepts of relationship-based care and the principles of health and wellness through mentoring and role modeling.

As with their students, College of Nursing faculty will see their own educations as a process and not an event, engaging in life-long
learning, attaining many degrees and certifications as they form a community of scholars. They will demonstrate process-based
competencies tied to emergent global models, partnering with colleagues across the disciplines such as Behavioral Sciences,
Business, Genetic Counseling, Demography, Molecular Biology and Neuroscience.

The College of Nursing will be widely recognized for its pioneering interdisciplinary collaboration. Researchers will generate,
disseminate and translate their work to support interdisciplinary teams of nurse scholars and scholars from other disciplines to
address gaps in knowledge regarding the relationship between nursing care, patient care quality and health care outcomes.

In this new strategic plan the College will lead the efforts to implement the Institute of Medicine recommendations on the Future of
Nursing by: 1) articulating pathways for educational advancement and accelerating progression from baccalaureate to doctoral
education in nursing. 2) partnering with physicians and other health professionals to redesign health care in the Intermountain
West and 3) collaborating with community leaders, legislators and health policy makers to remove barriers to full scope of practice
and direct reimbursement for services provided by nurses. In the coming decade the College of Nursing will advance our
commitment to heath care as we integrate current evidence and new technologies and expand our sphere of influence.



College of Nursing Mission Statement

The College of Nursing is a dynamic and evolving organization where we prepare all levels of
professional nurses and scholars for diverse health care delivery and leadership roles. We offer
interactive education in both nursing and gerontology. The College provides exceptional clinical
care through innovative practice models. We are committed to developing knowledge that leads to
improved health and quality of life.

College of Nursing Vision Statement

As a College, our vision is to develop leaders in nursing and health care whose actions,
discoveries, and voices strengthen and transform the health of individuals and communities
worldwide.



College of Nursing Guiding Principles

The College of Nursing is positioned within an environment that respects the individual, fosters diversity, promotes community,
cultivates life-long learning, and makes excellence an imperative. The action plans for education, research, and practice are
located within the context of three organizing principles: 1) scholarship, 2) service, and 3) inclusiveness. As foundational elements,
these principles inform and guide all activities for faculty, students, and staff.

Scholarship

The first organizing principle, scholarship, is defined in the broadest sense of the word, and includes the scholarship of
analysis, critique, creation, and utilization. Scholarship is exemplified in excellent practice, inquiry based teaching, and the
creation of new knowledge forms. Scholarly work includes publications, presentations, grant writing, and academic
endeavors directed toward knowledge construction and distribution.

Service

The second organizing principle that informs all activities in the College is service. Faculty, students, and staff participate in
the life and organizational work of the College and University through committees and taskforces. Faculty participate in
professional organizations, review panels, and service activities. As a form of service, faculty also engage in public
presentations, public education, and volunteer work directed toward promoting health in individuals, families, and the
community.

Inclusiveness
The third principle is organized around the cultivation and implementation of diverse ideas, perspectives, and beliefs in the
College. This orientation influences the policies and practices of the College and guides student, faculty, and staff
recruitment. The outcomes to be achieved and maintained by this organizing principle are:

1. The development of a culturally relevant and sensitive curriculum.

2. The delivery of culturally competent care.

3. The creation and maintenance of an inclusive community.



College of Nursing Core Values

Excellence
Innovation
Integrity

College of Nursing Core Competencies

Flexibility/Adaptability
Technological Skills
Responsive/Consumer-Oriented
Communication/Collaboration



College of Nursing Strateqgic Goals

Innovation - Maintain our leadership position as innovators in teaching, research and practice.

Education

Research

Practice

1. Enhance and redesign “U signature” student
experiences at the undergraduate and
graduate level (i.e. service learning,
international, interprofessional, research).

2. Implement new concept-based curriculum in
the undergraduate nursing program.

3. Develop a cost effective, innovative model for
distance learning with strong, service-
oriented support mechanisms.

1. Develop affinity groups in informatics,
simulation and education to support
innovative research in these areas.

2. Enrich the research culture with innovation,
creativity and passion for inquiry.

Each faculty practice will have evidence-based
care guidelines available on site in an
electronic format.

Explore placement clustering to enable clinical
students to be taught in faculty practice sites.

Excellence - Continue to strive for excel

Education

ence in all our missions and programs.
Research

Practice

1. Sustain leadership in educational programs
in aging in Utah and become the leader in
the western United States.

2. Build a national reputation for excellence in
simulation-based education and research.

1. Maximize the utilization of new resources,
systems and spaces within the newly
renovated building to enhance student
learning and research.

Provide comprehensive, evidence-based,
quality patient care within CON faculty practice
sites.

Provide an integrated, high quality student
experience within the faculty practice sites.

Education

Research

Practice

1. Engage community and clinical partners in
maximizing student learning and assessing
educational outcomes locally and globally.

2. Design appropriate articulation (early
assurance) undergraduate and graduate
agreements between high school students
and BS students.

1. Promote formation and participation in affinity
groups with multidisciplinary and clinical
faculty membership targeting end-of-life,
biobehavioral/genetics, simulation,
informatics and other priority topics.

2. Develop learning experiences and models to
promote concepts and skills in team science,
community-based participatory research, and

problem-focused research.

Develop a model for collaboration and referral
between faculty practices.

Form stronger linkages between research and
practice as evidenced by practice faculty in
affinity groups.




Integrity/Equity & Diversity - Ensure a culture of accountability, integrity and responsiveness.

Education

Research

Practice

1. Increase enrollment and diversity in
gerontology program and geriatric courses to
meet the needs of an aging population.

2. Increase enrollment and diversity in primary
care specialty tracks to meet the need for
primary care providers.

3. Enhance options for students to collaborate
with faculty in assessment, care, and
research with diverse individuals, groups,
communities, and multidisciplinary teams.

Recruit and hire ethnically diverse tenure
track faculty with research interests
synergistic with potential and existing faculty
research interests.

1. Continue to serve diverse populations to
provide an enhanced student experience.

2. Engage in a strategic growth plan for
diversification of opportunities, targeted
program depth and alignment to curriculum.

Mentoring - Create mentoring programs for students and faculty that maximize talent, productivity and leadership.

Education

Research

Practice

1. Develop and implement models to support
timely progression of potential young
scientists into PhD education.

2. Enhance academic advising and student
services to provide improved support to
students and faculty.

3. Evaluate mentored study opportunities for
faculty enrolled in DNP and PhD programs.

Develop mentoring networks and grant
infrastructure to support junior faculty in
obtaining external research funding.
Enhance mentorship and support of early
stage investigators.

Assess leadership interests and
development opportunities to provide
structured succession planning for key
leadership positions.

1. Invest in faculty development by providing
growth opportunities to existing faculty
including time and support for the acquisition
of new skills.

2. Develop a mentoring program for practicing
faculty.

Education

Research

Practice

1. Create interactive, electronic student tracking
system from initial program inquiry to post
graduation.

2. Develop a database to track and coordinate
clinical placement sites and preceptors for
undergraduate and graduate programs.

3. Improve data collection required to meet
national/specialty accreditation and University
of Utah and CON outcomes.

Enhance pre-submission grant application
support to allow faculty to focus on science
and creativity.

Create templates, support utilization of
technology, university resources, and
ongoing process improvement strategies.

1. Collect and analyze data to determine the
quality of care in at least one practice site per
year.

2. At least one faculty practice group will
transition to documentation via an electronic
health record.




College of Nursing Program Action Plans

BS/MS/DNP Program Action Plan

OUTCOMES

ACTIONS

1. Receive approval from the Utah Board of Nursing to implement the 1. Revised BS curriculum is approved by the Utah Board of Nursing.
revised BS curriculum. 2. BS and MS programs receive continuing CCNE accreditation for 10

2. Conduct a successful Commission on Collegiate Nursing Education years with a Continuous Improvement Progress Report (CIPR) due at 5
(CCNE) accreditation site visit for the current BS/IMS/DNP Programs. years.

3. Implement the revised undergraduate curriculum in summer 2011 and 3. DNP program receives initial accreditation for 5 years, with a CIPR due
complete the transition in 2013. at 2 ¥ years (standard CCNE criteria) and a return visit in 2016.

4. Acquire approval of the revised undergraduate curriculum through all 4. A substantive change report for the revised undergraduate curriculum is
University of Utah channels, the Utah Board of Nursing, and the prepared by the associate dean for academic programs, submitted
submission of a substantive change of program report to CCNE. under the CON dean’ s signature, and is approved by CCNE prior to fall

5. Evaluate and revise the BS, RN/BS, and MS/ DNP curricula via 2011.
feedback received from faculty, students, alumni, clinical agency 5. Revised undergraduate curriculum is fully implemented in 2013.
communities of interest and from N-CLEX and certification 6. Student, alumni, and employer evaluations of BS, MS, and DNP
examination pass rates. programs are collected and analyzed per the CON’s Master Evaluation

6. Infuse concepts of patient safety and quality improvement throughout Plan.
the undergraduate and graduate curriculum. 7. N-CLEX and certification pass rates exceed the national average.

8. Data are used to foster ongoing program improvement.

1. Develop and pilot early assurance programs into the BS in nursing 1. Early assurance programs are approved and implemented.
major for qualified high school students and for qualified BS in
nursing majors into select MS/DNP programs.

1. Re-organize student services and expand graduate and 1. Are-organized student services receives at least a 60% satisfactory
undergraduate support. performance rating from students, student service personnel, and CON

2. Utilize electronic data collection and analysis methods to provide faculty.
evidence of individual and aggregate student outcomes to foster 2. Student, alumni, and employer evaluations of BS, MS, and DNP
ongoing program improvement. programs are collected and analyzed per the CON’s Master Evaluation

Plan.
3. N-CLEX and certification pass rates exceed the national average.
4. Data is used to foster ongoing program improvement.

10



Gerontoloqy Interdisciplinary Program (GIP) Action Plan

ACTIONS OUTCOMES

1. Develop and implement an undergraduate minor in gerontology. 1. Implementation of the undergraduate minor in gerontology by Fall
2. Explore the feasibility of implementing a joint doctoral program in aging 2011.
and social policy. 2. Plans for a joint doctoral program are approved.
3. Hire two FTE with strong records in research and teaching in aging. 3. Two FTE with strong backgrounds in aging teaching and research are
hired by 2015.
1. Increase the number and quality of students admitted to the MS and 1. Student enrollment increases by 20%.
interdisciplinary certificate programs. 2. Student scholarships increase by 30%.
2. Increase the number and dollar amount of student scholarships. 3. Early assurance programs are approved and implemented.
1. Increase the operating efficiency of the gerontology programs. 1. Faculty and student satisfaction with support services increases by

2. Strengthen staff support for the programs.

20%.
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PhD Program Action Plan

ACTIONS OUTCOMES

1. Evaluate and revise PhD curriculum and program of study including: | 1. Revised curriculum implemented and evaluated in a formative manner.
a. integrate informatics competencies as foundational skills 2. A problem-focused team science model is developed, implemented and
b. encourage creativity, risk-taking and cognitive flexibility to evaluated.
tackle significant national and global health problems 3. Admitted students’ research matches faculty expertise and funded
c. develop knowledge and skills for roles as future faculty research (goal 100%) and enroliment is managed.
d. add concepts in bio-behavioral research and implementation | 4. International student enrollment increased to 20% of each cohort.
science
e. build awareness of national priorities affect on research
programs and trends in funding
2. Strategically recruit and admit cohorts that match with faculty
research and expertise and maximize use of resources.
3. Trial recruitment of international students in new cohorts.
1. Provide faculty development in new approaches such as: 1. PhD Faculty attend at least 3 educational programs/year in innovative
a. mindful reflective science teaching and mentoring strategies and implement strategies in PhD
b. open information sources teaching.
c. cognitive flexibility 2. Faculty and students are satisfied with technology support for learning.
d. community-based participatory research 3. Workload model in place for doctoral student mentoring and practicum.
e. effective mentoring
2. Allocate workload credit to faculty for doctoral student
mentoring/dissertation chair.
1. Identify BS students with research interests and provide structured 1. BS-PhD option enrolls 2-3 students per year by 2013 with strong
support for their admission and progression through the PhD retention and program completion rates.
program. 2. Proposed DNP/PhD program of study in place by 2012.
2. Develop and implement a DNP/PhD program of study. 3. Structured career mentoring integrated into student socialization and
3. Improve career mentoring regarding the academy. weeks on campus by 2011.
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Faculty Practice Action Plan

ACTIONS OUTCOMES

1. Recruit, support and recognize excellent nurse clinicians/faculty. 1. CON and practice leadership recruit strategically to fill faculty practice
2. Utilize a Strategic Partnership Model to engage in growth. vacancies recognizing the need to compete with the private sector for
3. Engage in the University’s Exceptional Patient experience. top clinicians.
4. Participate in yearly patient satisfaction surveys. 2. Integration of DNP prepared faculty into practice.
5. Each practice site will collect outcome data. 3. Faculty practice maintains a healthy financial bottom line.
6. Ensure appropriate electronic billing, coding and collections from 4. Strategic growth — both internal and external.
existing practices and creative contracting for services that are not 5. Professional development is supported, enhancing job satisfaction
fee-for-service. and retention.
1. Evaluate and create a balance between time to teach and 1. Collaboration between APRN programs establishes a preceptor
productivity. training module.
2. Provide a structure and training for preceptors within CON sites. 2. Increased communication between FP providers and program
3. Reanimate the Faculty Practice Network Group. directors regarding need for student experiences — type and volume.
4. Faculty Practice Network group will facilitate quarterly reports to 3. Report to College Council on faculty practice activities and outcomes
College Council. occur quarterly.
4. The CON hosts a Bi-Annual Faculty Practice Conference supported
by practice revenue.
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Research Action Plan

ACTIONS

1. Bring in challenging speakers from other fields to promote innovation
and creativity.

2. Organize forums for dialogue on creative ideas, as well as how CON
can value and facilitate time to develop ideas and innovation.

3. Hardwire charettes and crowd-sourcing design principles for
brainstorming research ideas at early stages of development with
inclusion of experts from other fields.

4. Develop mechanisms to support attendance at seminars and
conferences that expand scope of faculty.

5. Plan faculty development in creativity and innovation.

6. Provide protected research time contingent on formal research and
mentoring plan with outcome benchmarks for promising early stage
investigators.

7. Employ multiple mentoring models and incentives with focus on first
three years post-hire (project mentoring, group mentoring, external
mentors, workload assignment for mentors, mentor awards and
recognition).

8. Reward inclusion of junior faculty in grant applications of senior
faculty.

9. Provide adequate resources (workload assignment, seed funding for
individuals and affinity groups) to support research development and
grant writing.

10. Develop rapid cycle support system for short turn-around grant
applications.

11. Formal faculty development in grant writing, new NIH format.

12. Incentivize advance planning for grant applications including timely
development, charettes, team science, internal and external reviews.

13. Submit T32 and Center grant applications to support postdoctoral
fellows and pilot studies.

OUTCOMES

1. Growth in F&A funds.
2. Number projects, percent of faculty, and dollar amount on funded

grants.

3. Quality indicators (application scores, re-submit success).
4. National rank in NIH funding.
5. National rank in citations, publications, impact factor overall,

specific topics.
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